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Uganda Railways Corporation

SUPPLY, REHABILITATION, AND OVERHAUL OF 300
WAGONS

PROC REF NO: URC/SUPLS/2025-26/00300

ADDENDUM No.1

APRIL, 2026



AMMENDMENTS TO BIDDING DOCUMENT

S/N | Original Text In document Amendments in the Bidding document
1 ITB 24.1 ITB 24.1
For Bid submission purposes only, the Employer’s For Bid submission purposes only, the Employer’s address is:
address is: Head Procurement & Disposal Unit
Head Procurement & Disposal Unit First Floor, Headquarters Building,
First Floor, Headquarters Building, Plot 57, Nasser Road,
Plot 57, Nasser Road, First Floor, Room 9, Headquarters Building
First Floor, Room 9, Headquarters Building Kampala
Kampala Uganda
Uganda The deadline for Bid submission is:
The deadline for Bid submission is: Date: 12t May, 2026
Date 215t April, 2026 . ’ . _
Time: 11.00 am (East African Standard Time). Time: 2.00 pm (East African Standard Time).
2 | ITB 27.1 ITB 27.1
The Bid opening shall take place at: URC Main Station | The Bid opening shall take place at: URC Main Station Building
Building Main Boardroom. Main Boardroom.
Plot 57, Nasser Road, Plot 57, Nasser Road,
Kampala Kampala
Uganda. Uganda.
Date: 215t April, 2026 Date: 121" May, 2026
Time: 11.30 am (East African Standard Time). Time: 02.30 pm (East African Standard Time).
3 4.0 CONTRACTOR RESPONSIBILITIES AND GENERAL e The Contractor will supply all materials, tools, equipment, and

CONDITIONS

labor required for the works, as specified in the attached
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Amendments in the Bidding document

e The Contractor will supply all materials, tools,
equipment, and labor required for the works, as
specified in the attached Statement of Requirements
(SoR). All supplied materials must be new, of high
quality, and meeting all relevant standards. The
Contractor is responsible for logistics, including
importation and handling of materials up to the
designated URC storage and repair centers.

e Personnel Experience

Lead Mechanical/Rolling Stock Engineer

Minimum 8 years in railway rolling stock design, maintenance,
or rehabilitation

at least 4 years focused on freight wagons (e.g., structural
repairs, bogie overhaul, braking systems, coupling
mechanisms). Familiarity with international standards
Bachelor's degree (or higher) in Mechanical Engineering or
Railway Engineering.

UIC codes, EN standards) or East African railway specifications
is required.

e URC will provide the basic tools and equipment required
for lifting, disassembly and assembly, welding, gas

cutting, and testing activities at the designated work

Statement of Requirements (SoR). All supplied parts and
materials must be new, parts should be OEM/OEM approved
parts of high quality, and meeting all relevant standards. The
Contractor is responsible for logistics, including importation and
handling of materials up to the designated URC storage and

repair centers.

e Personnel Experience
Lead Mechanical/Rolling Stock Engineer
Minimum 8 years in railway rolling stock design, maintenance, or
rehabilitation
At least 4 years focused on freight wagons (e.g., structural repairs,
bogie overhaul, braking systems, coupling mechanisms). Familiarity
with international standards
Bachelor's degree (or higher) in Mechanical Engineering or Railway

Engineering.

e The designated workshops/repair centers will be Nalukolongo
Railway Workshop, Kampala Sick line and Kampala Locoshed

(at Kampala Railway Station) and the estimated ratio of wagons
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Amendments in the Bidding document

sites at no cost. The Contractor shall be at liberty to
provide additional tools, equipment, or specialized
machinery deemed necessary to efficiently execute the
works and to meet the required quality, safety and
programme requirements at no additional cost to URC.
e URC shall provide the workshop facilities to the
contractor at no cost strictly for the execution of the
Wagon project. URC shall further avail basic utilities such
as water and electricity at no cost to the contractor for
the duration of the project execution. The Contractor
will ensure proper use and care of the facilities and
utilities and will be liable for any damage arising from

misuse or negligence.

to be worked on at Nalukolongo workshop and Kampala will be
60:40 respectively.

All inspections and tests shall be recorded using the prescribed
standard formats, including Technical Wagon Inspection
Report, OTV Test Sheet, and Slack Adjuster Test Sheet, as
provided in the Annex to the bidding document. These
documents shall constitute an integral part of the quality
assurance documentation and shall be duly completed, signed,

and submitted for review to the client.

| Project Timeline

The project shall be executed within a contract duration of Eight
(08) months from the date of issuance of a Commencement
Notice following contract signing and shall include all
rehabilitation, overhaul, testing, commissioning, and handover

activities. Upon the successful works completion and

Project Timeline

The project shall be executed within a contract duration of Twenty-Four
(24) months from the date of issuance of a Commencement Notice
following contract signing and shall include all rehabilitation, overhaul,
testing, commissioning, and handover activities. Upon the successful
works completion and provisional acceptance of each individual wagon,

a Defects Liability Period (DLP) of six (6) months shall commence
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Amendments in the Bidding document

provisional acceptance of each individual wagon, a Defects
Liability Period (DLP) of six (6) months shall commence

specifically for that unit. The Final Acceptance Certificate for

specifically for that unit. The Final Acceptance Certificate for each
wagon shall be issued upon the satisfactory expiry of its respective

DLP, provided all identified defects have been rectified by the

each wagon shall be issued upon the satisfactory expiry of its Contractor.
respective DLP, provided all identified defects have been
rectified by the Contractor.
2. Attachments
Man hour BOQ
OTV Test Sheet

Slack Adjuster Test Sheet
Wagon Brake Blocks Drawing

Wagon Tyre Drawings

SigNAtUre ...

For: Accounting Officer
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